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Our Discussion Today

A knowledge-sharing experience 
1. ²ƘŀǘΩǎ ƎƻƛƴƎ ƻƴ ƛƴ ǘƘŜ ŦƛŜƭŘΣ ƛƴ
ÁICT and information management
ÁKnowledge management (KM)
ÁStrategic learning

2. The knowledge uptake in the corporate and 
organizational worlds and ςmore important ςin society 
at large

3. The dramatic opportunities  for the future
ÁFor young people
ÁFor business
ÁFor nations

4. IAO leading the way
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άDƛǾŜ ǳǎ ŀ ǎŜŎƻƴŘ ŎƘŀƴŎŜ

ōŜȅƻƴŘ ŦƻǊƳŀƭ ŜŘǳŎŀǘƛƻƴέ
A quotation from a young person,

used as a photo caption in
State of the Urban Youth 2010/2011:

Leveling the Playing Field
ςInequality of Youth Opportunity

UN-HABITAT 2010
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²ƘŀǘΩǎ DƻƛƴƎ ƻƴΚ

LǘΩǎ ŀƭƭ ŀōƻǳǘ Knowledge Services
1. Information and communications technology (ICT) 

and information management

2. Knowledge management (KM)

3. Strategic learning

4. All framed around knowledge development and 
knowledge sharing (KD/KS) and converging into 
knowledge services, a workplace approach which

5. Enables businesses, organizations, communities, and 
nations to build ςand then function as ςa 
knowledge culture
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ICT and Information Management (IM)

ÁInformation Management - a workplace 
methodology concerned with the acquisition, 
arrangement, storage, retrieval, and use of 
information to produce knowledge.

ÁIM ςpowered by information and communication 
technology (ICT): any product that stores, 
retrieves, manipulates, transmits, or receives 
information electronically in a digital form.
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Knowledge Management (KM)

! ǊŀƴƎŜ ƻŦ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ǇǊŀŎǘƛŎŜǎΧ

ωhelps staff and partners adopt experiences, best 
practices, lessons learned, processes, technologies, 
and information for achieving goals

YƴƻǿƭŜŘƎŜ Ƴŀȅ ōŜΧ

ωembodied in individuals

ωcaptured in organizational processes or practices
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Knowledge Management (KM)

Á Knowledge Management (KM): 
Á a way of working - helps us manage explicit, tacit, and cultural information 

in ways that enable us ςand our workplace ςto re-use information to 
create new knowledge

Á an established atmosphere or environment in which KD/KSis established 
as the essential element for the achievement of the corporate mission

Á KM ςpowered by KD/KS
Á through the utilization of ICT (conventional wisdom) 
Á in reality ςthe human interface ςis now recognized as the critical element 

of KM

SMR International

.ǳǘ ȅƻǳ ŎŀƴΩǘ manage knowledge. You work with knowledge
KMis simply: Working with Knowledge



ICT/InformationManagement and 
KM/Knowledge Management

So it is with ICT, information, and 

knowledge ςICT supplies the pipeline, 

and the product that passes through it 

is the information  that people need, 

the information that they must work 

with, to turn it into knowledge or, if it 

has already been generated as 

knowledge, to re-use to create new 

ƪƴƻǿƭŜŘƎŜΧΦ
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Imagine an oil or gas pipeline, in an description that Outsell ςan American 
information services company ςoffered a few years ago.   The pipeline is not of 
ƳǳŎƘ ǳǎŜ ƛŦ ƛǘ ŘƻŜǎƴΩǘ ƘŀǾŜ  ŀƴȅ ƻƛƭ ƻǊ Ǝŀǎ ǇŀǎǎƛƴƎ ǘƘǊƻǳƎƘ ƛǘΦ



Strategic Learning

Χ ǘƘŜ ǎǳŎŎŜǎǎŦǳƭ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ǎƪƛƭƭǎΣ ŎƻƳǇŜǘŜƴŎƛŜǎΣ 
knowledge, behaviors, and/or other outcomes required for 
excellence in workplace performance

Χ ŜƴŀōƭŜǎ ǘƘƻǎŜ ǿƘƻ ŘŜǾŜƭƻǇ ƪƴƻǿƭŜŘƎŜ ǘƻ ǎƘŀǊŜ ƛǘΣ ŦƻǊ ǘƘŜ 
benefit of everybody in the workplace (i.e., combines 
knowledge development with knowledge sharing ςKD/KS)
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Or less pompously: Strategic Learning is anything anybody 
does to learn how to work better ςǘƻ ǿƻǊƪ ǎƳŀǊǘŜǊΧΦ



Knowledge Services

Knowledge services is the 
management and service-
delivery methodology ςa way 
to work ςthat converges 
information management, 
knowledge management, and 
strategic learning into a single 
over-arching operational 
function.

Knowledge Management

Knowledge 
Services
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L/¢Κ YaΚ ²ƘƛŎƘ ƛǎ ƛǘΚ ²ƘŀǘΩǎ ƛǘ ǘƻ ōŜΚ

Past confusion between what is shared (knowledge) and the 
means used to share it (ICT) was natural

Confusion is now disappearing, once we bring in strategic 
learning

Now we speak of Knowledge Services, the melding of the two 
never-very-distinct disciplines, as ICT and KM converge with 
strategic learning to release the power of knowledge, to ensure 
that knowledge is utilized to achieve corporate and 
organizational goals
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KNOWLEDGE SERVICES: The Practical Side of KM
άtǳǘǘƛƴƎ Ya ǘƻ ²ƻǊƪέ

TRANSITIONING

ωInformation, 
Knowledge, and 
Strategic Learning       
to StrategicKnowledge

ENABLING

ωContextual and 
actionable decision-
making

ωAccelerated innovation

ωStrengthened research

SUPPORTING

ωA workplace/ 
corporate/ 
organizational 
knowledge culture

ωCorporate/ 
organizational 
effectiveness

ωSocietal knowledge 
culture
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The Knowledge Uptake

Á Knowledge has become the key resource for economic 
strength. Knowledge knows no boundaries. There is no domestic 
knowledge and there is no international knowledge. There is 
ƻƴƭȅ ƪƴƻǿƭŜŘƎŜΦ Χ 

Á That knowledge has become the key resource means that 
there is a world economy, and the world economy, rather than 
the national economy, is in control. Every country, every industry, 
and every business will, in its decisions, have to consider its 
competitive standing in the world economy and the 
competitiveness of its knowledge competencies. 

Peter F. Drucker, Executive Excellence 1996
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The Knowledge Uptake

Organizational Effectiveness:

Companies are recognizing the power of knowledge 
services in mission success

Employers are demanding 
ICT/KM skills in new hires    
(and for career growth)

Amazing demographic 
changes are opening doors 

strategic ICT/KM skills
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Closing the Responsibility Gap

άLŦ ǘƘŜ ƳŀƴŀƎŜǊǎ ƻŦ ƻǳǊ ƳŀƧƻǊ ƛƴǎǘƛǘǳǘƛƻƴǎΣ ŀƴŘ ŜǎǇŜŎƛŀƭƭȅ ƻŦ 
business do not take responsibility for the common good, no 
ƻƴŜ ŜƭǎŜ Ŏŀƴ ƻǊ ǿƛƭƭΦέ

Peter F. Drucker, Management: Tasks, Responsibilities, Practices 1973

The management task goes beyond achieving organizational success, 
ǿƘƛŎƘ ƛǎ ƻƴƭȅ ƻƴŜ άǇƛŜŎŜΣέ ƻƴŜ ǎƛŘŜ ƻŦ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƳƛǎǎƛƻƴΦ

¢ƘŜ ƻǘƘŜǊ ŎǊƛǘƛŎŀƭ ŜƭŜƳŜƴǘ ƛƴ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ǇƻǊǘŦƻƭƛƻ ƛǎ ǘƘŜ ƳŀƴŀƎŜǊΩǎ 
ŀƴŘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ǎƻŎƛŜǘȅΣ ǘƻ ǘƘŜ ŎƻƳƳƻƴ ƎƻƻŘΦ

9ǾŜǊȅ ƻǊƎŀƴƛȊŀǘƛƻƴΣ ƴƻ ƳŀǘǘŜǊ ƛǘǎ ǎƛȊŜ ƻǊ ǘƘŜ ǎŜŎǘƻǊ ƛǘΩǎ ƛƴΣ ƛƴŜǾƛǘŀōƭȅ Ƙŀǎ ŀƴ 
impact on the health of the community and society at large. Corporations 
and organizations are now taking responsibility to ensure that the 
organization impact ςorganizational effectiveness ςis positive.
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The Opportunity:
The Numbers are There

ÅSome statistics about unemployed youth
ïCƛƴŘƛƴƎ Ƨƻōǎ ǊŜƳŀƛƴǎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ŦǳƴŘŀƳŜƴǘŀƭ 

challenge

ïILO Global Trends 2009 show that globally the number of 
unemployed young people has increased to 76 million ςor 
almost 50% of the total number of unemployed

ïILO projections show that sub-Saharan Africa will have the 
largest number of working poor young people by 2015, 
increasing by some 24, 434,000 young people in the ten 
years between 2005 and 2015. 

State of the Urban Youth 2010/2011:
Leveling the Playing Field

ςInequality of Youth Opportunity
UN-HABITAT 2010

SMR International



The Opportunity for Kenya

ωIdentified investment opportunities in Kenya

ωGlobal marketplace for unlimited products and services

ωResponsive (and large) labor pool
For business

ωWell educated

ωEnthusiastic about anything digital

ωLooking for work
For young people

ωReady to take role in international business community

ωNational ICT Policy (2006) exists (and ready for update)

ωPopulation, political leadership eager to move forward
For the nation
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