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Our Discussiomfiaday

A knowledgesharing experience
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A ICT and information management
A Knowledge management (KM)
A Strategic learning

2. The knowledge uptake in the corporate and
organizational worlds and more importantc in society
at large

3. The dramatic opportunities for the future
A For young people
A For business
A For nations

4. 1AQO leading the way
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Information and communications technology (ICT)
and information management

Knowledge management (KM)
Strategic learning
All framed around knowledge development and
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edge sharing (KD/KS) and converging into
edge services, a workplace approach which

es businesses, organizations, communities, an

nations to buildc and then function ag a
knowledge culture
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|ICiTaandrnformationManagement/lM)

A Information Management a workplace
methodology concerned with the acquisition,
arrangement, storage, retrieval, and use of
Information to produce knowledge.

A IM ¢ powered by information and communication
technology (ICT): any product that stores,
retrieves, manipulates, transmits, or receives
Information electronically in a digital form.
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Knowledge Management (KM)
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whelps staff and partners adopt experiences, best
practices, lessons learned, processes, technologies
and Iinformation for achieving goals

l )
wembodied in individuals
wcaptured in organizational processes or practices
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Kmnowletdge .Managemenk (KM)

A Knowledge Management (KM):
A away of working helps us manage explicit, tacit, and cultural information
In ways that enable usand our workplace to re-use information to
create new knowledge
A an established atmosphere or environment in which/KSs established
as the essential element for the achievement of the corporate mission

. dz(i & 2ndana@dknbwilddge. You work with knowledge

KMis simplyWorking with Knowledge

A KMc powered by KD/KS
A through the utilization of ICT (conventional wisdom)
A in realityc the human interface; is now recognized as the critical element
of KM
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|ICiTinformationManagementand
KiIM/Kmneowlegdge Management

Imagine an oil or gas pipeline, in an description that Outsail American
inforrpation serviAces companygffer?d a jew years ago. TheApipeIine IS not of
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So it is with ICT, information, and
knowledgeg ICT supplies the pipeline, &
and the product that passes through it
IS the information that people need,
the information that they must work
with, to turn it into knowledge or, if it
has already been generated as
knowledge, to reuse to create new Photo: Kentv
1y26f SRISXD
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Strategic kearning
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knowledge, behaviors, and/or other outcomes required for
excellence in workplace performance

X SylofSa 0K2aS ¢9K2 RSOSt 2LJ |
benefit of everybody in the workplace (i.e., combines
knowledge development with knowledge shariD/KS)

Or less pompoushBtrategic Learnings anything anybody

does to learn how to work betteg1 2 62 N} & Y|l
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Knowletdge Serviees

Knowledge servicds the
management and serviee
delivery methodology a way
to work ¢ that converges Knowledge
Information management, Services
knowledge management, and
strategic learning into aingle
over-archingoperational
function.
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Past confusion between what is shared (knowledge) and the
means used to share it (ICT) was natural

Confusion is now disappearing, once we bring in strategic
learning

Now we speak oknowledge Servicethe melding of the two
neververy-distinct disciplines, as ICT and KM converge with
strategic learning to release the power of knowledge, to ensure
that knowledge Iis utilized to achieve corporate and
organizational goals
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KNOWLEDGE SERVICES?rHeticalSide of KM
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TRANSITIONING

wlinformation,
Knowledge, and
Strategic Learning
to StrategicKnowledge
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ENABLING

wContextual and
actionable decision
making

wAccelerated innovation

wStrengthened research

SUPPORTING

wA workplace/
corporate/
organizational
knowledge culture

wCorporate/
organizational
effectiveness

wSocietal knowledge
culture




The kKnowledge tiptake

A Knowledge has become the key resource for economic
strength. Knowledge knows no boundaries. There is no domesitis
knowledge and there is no international knowledge. There Is
2yfeée (y26fSRISP X

A That knowledge has become the key resource means that
there is a world economy, and the world economy, rather than
the national economy, is in control. Every country, every industry
and every business will, in its decisions, have to consider its
competitive standing in the world economy and the

competitiveness of its knowledge competencies.
Peter F. DruckeExecutive Excellen®896
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The knowledge tiptake

Organizational Effectiveness:

Companies are recognizing the power of knowled(
services in mission success

Employers are demandi
ICT/KM skills in new hire
(and for career growth)
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Closing the: Responsibilitys Gap
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usiness do not take responsibility for the common good, no
yS SftasS OFy 2NJ gAft d¢

Peter F. DruckeManagement: Tasks, Responsibilities, Practl&as3

tlonal Success,

The management task goes beyond achieving organiza
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Impact on the health of the community and society at large. Corporations
and organizations are now taking responsibility to ensure that the
organization impact organizational effectivenessis positive.
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Tihe @Qpportunnity:

The Numbers arehEhere

A Some statistics about unemployed youth
i CAYRAY3 2204 NBYlIAYya é2dzy3
challenge
I ILO Global Trends 2009 show that globally the number of

unemployed young people has increased to 76 milgamn
almost 50% of the total number of unemployed

I ILO projections show that stbaharan Africa will have the
largest number of working poor young people by 2015,
Increasing by some 24, 434,000 young people in the ten
years between 2005 and 2015.

State of the Urban Youth 2010/2011:

Leveling the Playing Field

¢ Inequality of Youth Opportunity
UN-HABITAT 2010
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The Opportunity for Kenya

wldentified investment opportunities in Kenya
wGlobal marketplace for unlimited products and services
wResponsive (and large) labor pool

wWell educated
wEnthusiastic about anything digital
wLooking for work

wReady to take role in international business community
wNational ICT Policy (2006) exists (and ready for update)
wPopulation, political leadership eager to move forward
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